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AGENDA 
BOARD OF DIRECTORS 

ROSSMOOR COMMUNITY SERVICES DISTRICT 
 

 REGULAR MEETING 
 

RUSH PARK 
3021 Blume Drive 

Rossmoor, California 
 

Tuesday, February 11, 2014 
 

7:00 p.m. 
 

--------------------------------------------------------------------------------------------------------------------------- 
 
A. ORGANIZATION 
  
 1. CALL TO ORDER:  7:00 p.m. 
 
 2. ROLL CALL:   Directors Casey, Coletta, Kahlert, DeMarco 
     President Maynard 
      

3. PLEDGE OF ALLEGIANCE  
 

4. PRESENTATIONS: None  
 

 
B. ADDITIONS TO AGENDA – None 
  

In accordance with Section 54954 of the Government Code (Brown Act), action 
may be taken on items not on the agenda, which was distributed, if: 

 
  A majority of the Board determines by formal vote that an emergency exists 
  per Section 54956.5 (for example, work stoppage or crippling disaster which 
  severely impairs public health and/or safety); or 
 
  Two-thirds (2/3) of the Board formally votes or, if less than 2/3 of members 
  are present, all of the Board members present vote, that there is a need to  
  take immediate action, which arose after the agenda was posted. 
 
C. PUBLIC FORUM 
 
 Any person may address the Board of Directors at this time upon any subject within 
 the jurisdiction of the Rossmoor Community Services District; however, any matter 
 that requires action may be referred to Staff at the discretion of the Board for a  
 report and action at a subsequent Board meeting. 
 
D. REPORTS TO THE BOARD  
 

1. REPORT OF THE PUBLIC WORKS/CIP COMMITTEE RE; MID-YEAR CAPITAL PROJECTS 
AND BUDGET ADJUSTMENTS. 

 
E.  CONSENT CALENDAR 
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 1. MINUTES: 
 
  a. Regular Board Meeting of January 14 2014 
 
  b. PIFC Meeting of January 14, 2014 
   
 2.  DECEMBER REVENUE AND EXPENDITURE REPORT 
 
 3.  QUARTERLY STATUS REPORT 
 
 4.  QUARTERLY RECREATION REPORT 
 
 5.  QUARTERLY TREE REPORT 
  
 Consent items are expected to be routine and non-controversial, to be acted upon by  
 the Board of Directors at one time.  If any Board member requests that an item be 
 removed from the Consent Calendar, it shall be removed by the President so that it 
 may be acted upon separately. 
 

F. PUBLIC HEARING-None 
 
G. RESOLUTIONS-None 
            
H. REGULAR CALENDAR 
 
 1. FY 2013-2014 MID-YEAR BUDGET ADJUSTMENTS. 
 

2. DISCUSSION AND POSSIBLE ACTION REGARDING LOCATION AND PLACEMENT OF 
SOUTHERN CALIFORNIA GAS CO. SMART METERS AND TRANSMISSION ANTENNAS IN 
ROSSMOOR. 

 
3. AUTHORIZE GENERAL MANAGER TO SOLICIT PROPOSALS FOR CONDUCTING A FEE 
STUDY OF DISTRICT FACILITIES AND FIELDS.  

 
1. GENERAL MANAGER ITEMS   
  

This part of the Agenda is reserved for the General Manager to provide information to 
the Board on issues that are not on the Agenda, and/or to inform the Board that 
specific items may be placed on a future Agenda.  No Board action may be taken on 
these items that are not on the Agenda 

 
J. BOARD MEMBER ITEMS 
 

This part of the Agenda is reserved for Board members to request that specific items 
be placed on a future Agenda. The Board may not discuss or take action on items that 
are not on the Agenda.  

 

K. CLOSED SESSION  
 
 CONFERENCE WITH LEGAL COUNSEL—EXISTING LITIGATION 

Pursuant to Gov’t Code section 54956.9(d)(1) 
 

Name of Case:  RCSD v. Steven Wickser, et al.  
            OC Superior Court Case No. 30-2013-00687577-CU-MC-CJC 
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L. ADJOURNMENT 
 

It is the intention of the Rossmoor Community Services District to comply with the 
Americans With Disabilities Act (ADA) in all respects.  If, as an attendee or a  
participant at this meeting, you will need special assistance beyond what is normally 
provided, the District will attempt to accommodate you in every reasonable manner. 

 
 Please contact the District Office at (562) 430-3707 at least forty-eight (48) hours 
 prior to the meeting to inform us of your particular needs and  to determine if 
 accommodation is feasible.  Please advise us at that time if you will need 
 accommodations to attend or participate in meetings on a regular basis. 
 

Pursuant to Government Code Section 54957.5, any writing that: (1) is a public 
record; (2) relates to an agenda item for an open session of a regular meeting of the 
Board of Directors; and (3) is distributed less than 72 hours prior to that meeting, will 
be made available for public inspection at the time the writing is distributed to the 
Board of Directors.  
 
Any such writing will be available for public inspection at the District offices located 
at 3001 Blume Drive, Rossmoor, CA 90720.  In addition, any such writing may also be 
posted on the District’s web site at www.rossmoor-csd.org. 
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ROSSMOOR COMMUNITY SERVICES DISTRICT 

 
AGENDA ITEM D-1 

 
 
Date: February 11, 2014 
 
To: Honorable Board of Directors 
 
From: Public Works/CIP Committee 
 
Via: General Manager 
 
Subject: FY 2012-2013 CAPITAL IMPROVEMENT FUND 40 BUDGET 

AND PROJECT LIST AMENDMENTS 
 
RECOMMENDATION: 
 
Discussion and possible action on the report of the Public Works/CIP 
Committee recommending revised project lists and proposed budgets 
for inclusion with the Mid-Year Budget Adjustment.  
 
BACKGROUND: 
 
The Public Works/CIP Committee met on February 4, 2014 to review 
the current state of the District’s FY 2013-2014 CIP project list and 
Fund 40 budget. The Committee discussed the addition of new 
projects to the Project List. These included: 
 
a. Upgrade of District Computer Network 
 
 The District was recently informed that after April 2014, 
Microsoft will no longer support computer applications older than 
Windows 7. Many of the District’s computer work stations and the 
server fall into that category. In order to ensure the District’s ongoing 
operation, it will be necessary to migrate to new equipment and 
software. 
 
The District’s IT consultant, BreaIT has provided the District with 
recommendations and pricing for the upgrade. Attached are 
documents which provide details for the cost of equipment and 
software. It should be noted that the option recommended by staff 
and our consultants were to remain with the in-house rather than the 
all-inclusive cloud-based methodology. The reasons for this 
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recommendation are contained in the IT Services Report and a 
memorandum from BreaIT. It should be noted that we currently 
operate in a hybrid cloud based environment. 
 
This project does not fit the criteria for a capital improvement 
project. While it meets the five-year and over $5,000 criteria, it is 
considered a maintenance project rather than a capital project. 
However, this is an unbudgeted expense which cannot be 
accomplished with the current Fund 10 budget.  
 
Therefore, there are two options for paying for the upgrade: 
 
 1) Place the project into Fund 40 and make budget and project 
list adjustments to accommodate the expenditure. 
 
 2) Transfer funds from Fund 40 into Fund 10 in the amount of 
$17,500 and make the appropriate adjustments to Fund 40. 
 
The results are the same, but option No. 2 provides for accurate 
accounting. Staff and the Public Works/CIP Committee recommend 
option No. 2.  
 
There was also considerable discussion by the Committee regarding 
the merits of moving to a total cloud environment. Staff was 
requested to more thoroughly research this option and to inform the 
Committee of the results of that research. 
 
 b. Signature Wall Rehabilitation Project 
 
An investigation into a noticeable deterioration of certain portions of 
the wall has concluded that a constant watering of the adjacent 
parkway in the City of Los Alamitos has resulted in a splaying and 
crumbling of a great number of bricks. A removal of 20 bricks 
indicated no moisture from the backside of the wall. It should be 
noted that when staff discovered the overwatering during a night time 
inspection that Los Alamitos immediately adjusted their sprinkler 
system to avoid water spray onto the wall. 
 
Subsequently, staff contacted the District’s insurance provider, 
SDRMA to determine if the damage was covered by our policy. Since 
this was not accidental damage but damage over a period of years, 
SDRMA stated that the policy would not cover the cost of replacement 
of the damaged bricks. They did, however, have an adjuster provide 
the District with an assessment of the damage and a cost estimate in 
the amount of approximately $57,211.  
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The Committee discussed two options for the project: 
 
 1) File a claim with the City of Los Alamitos in the amount of the 
estimated repairs. This option would require a thorough assessment 
of the likelihood of prevailing on the claim, the cost of litigation and 
the political fallout from such an action. Moreover, the City of Los 
Alamitos has adjusted their sprinklers to avoid overspray. 
 
 2) Utilize excess reserves from Fund 30 to pay for the repairs. 
There is a reserve amount of approximately $175,000 in Fund 30. The 
project cost could then be transferred to Fund 40 and be treated as a 
capital improvement project. 
 
Staff and the Public Works Committee recommend Option No. 2 as the 
most practical and timely method for restoring the Wall. The 
Committee also recommended that $70,000 be transferred into Fund 
40 for the project. The final cost will, of course, depend on the results 
of a bidding process for the project. 
 
 c. Rossmoor Signage Project 
 
The Committee reviewed the status of the project and the projected 
budget increase needed to complete the project. A myriad of property 
owners, permitting and contractor issues have caused both delays and 
added costs. The Committee is recommending that no additional 
funds be added to the project’s budget since it can be accommodated 
by use of fund balance in Fund 40. 
 
The recommendations of the Committee are based on current 
information in anticipation of budget adjustments as a part of the 
District’s Mid-Year Budget Adjustment. As refinements are made to 
actual project costs, adjustments to the Fund 40 Budget will be 
recommended to the Budget Committee and the Board. 
 
ATTACHMENTS: 
 
1. Public Works/CIP Committee Agenda Item C-1 dated February 4, 
2014 re: Discussion with General Manager Regarding Status of CIP 
Fund 40 Budget and Project List. 
 
2.  Public Works/CIP Committee Agenda Proposed Revision to FY 2013-
2014 CIP Fund 40 Budget and Project List. 
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ROSSMOOR COMMUNITY SERVICES DISTRICT 

 
 

AGENDA ITEM C-1 
  

 
Date: February 4, 2014 
 
To: CIP/Public Works Committee 
 
From: General Manager 
 
Subject: DISCUSSION WITH GENERAL MANAGER RE: FY 2013-2014 CIP 

FUND 40 BUDGET AND PROJECT LIST 
 
RECOMMENDATION: 
 
Review and make recommendations to the Board regarding Mid-Year 
Budget adjustments to the District’s FY 2013-2014 Capital 
Improvement Program (CIP) Fund 40 Budget and Project List.  
 
BACKGROUND: 
 
Attached are the Fund 40 CIP/2013-2014 Adopted Budget and Project 
List for your reference. In anticipation of a Budget Committee Meeting 
to discuss Mid-year Budget adjustments for the remainder of the 
2013-2014 program year, it is essential that the Committee make 
recommendations to the Budget Committee and ultimately to the 
Board in order to make amendments to the FY 2013-2014 Final Budget. 
 
This program year has yielded great results and significant 
challenges. The Rush Park Playground project was completed on time 
and under budget at the end of 2013. A less complex project was the 
upgrade to the remainder of the Auditoriums HVAC system which now 
properly controls temperature to all configurations of the large space 
and staff and meeting rooms. There are no budget issues associated 
with those two projects, 
 
An almost completed project is the installation of Rossmoor signage 
at three intersections of the northeast corner of Rossmoor. The ARCO 
station and the Lutheran Church corners are now installed. The 
doubling of the signage at the latter corner and unanticipated 
permitting costs have added to the project’s budget. A redesign of the 
Rossmoor Car Wash location has also needed to be redesigned due to 
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boundary issues with Los Alamitos. Paradigm Design has submitted a 
status on the remaining location (attached).  Thus, a budget 
adjustment is required to fully cover the full cost of the project. 
 
More importantly, two new projects have arisen with substantial cost 
implications. First, the District has been informed that after April 
2014, Microsoft will no longer support computer equipment older 
than Windows 7 which is most of the District’s computers and server. 
We have received a cost estimate from our IT consultant, BreaIT for 
equipment of approximately $15,000. This is based on an in-house 
configuration, not a cloud based configuration which is not 
recommended by staff or BreaIT at this time. Further, this is a non-
budgeted expense which cannot be absorbed by Fund 10. 
 
It is therefore recommended that funds in the proper amount be 
transferred from Fund 40 to Fund 10. This is not considered a capital 
project and should logically be funded out of Fund 10. This, of course 
requires a restructuring of the project list for Fund 40 in this fiscal 
year. 
 
Second, an investigation of deterioration of bricks on the Signature 
Wall has determined that the cause of the damage is the result of 
overspray from the irrigation of the adjacent parkway in the City of 
Los Alamitos. It has also been determined that the damage to the Wall 
is not covered by the District’s insurance carrier, SDRMA. This is 
because the damage is not accidental, but from damage over a 
significant period of time. Los Alamitos adjusted the sprinkler system 
when they were informed about the damage. 
 
The District has two options for paying for the repair of the Wall. It 
can file a claim for damages to the City of Los Alamitos, but that 
decision would need to be tempered with the likelihood of success 
with the claim, the cost of litigation should the District not prevail 
and the political outfall from filing of such claim. 
 
Fortunately, there is another option which is to pay for the repairs 
from excess reserve funds in Wall Fund 30. The estimated cost of 
repairs is approximately $60,000 as determined by SDRMA’s adjuster. 
Fund 30 has approximately $175,000 in excess which can legally be 
used for this project. From an accounting perspective, however, it 
would make accounting sense to transfer the funds from Fund 30 to 
Fund 40 and include the project in the Fund 40 budget and project 
list. 
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Staff recommends the latter option as the most prudent course of 
action to accomplish the repairs. 
 
Attached are reports and documents to assist the Committee in its 
deliberations and recommendations to Budget Committee and to the 
Board for its Mid-Year Budget Adjustment. 
 
 ATTACHMENTS: 
 
1. Current FY 2013-2014 Fund 40 Capital Improvement Program 
Budget  and Project List (based on actual expenditures to date). 
 
2. Status of Completed, Current and Future Projects. 
 
3. Emails dated January 29, 2014 from Cheryl Williamsen and  January 
29, 2014 from Cozette Dunlap with Attached Pictures and Drawing re: 
Redesign Carwash Monument Rossmoor Sign. 
 
4. Memo dated January 27, 2014 from Mike Ryan, Account Manager 
BreaIT re: Cloud Computing for RCSD. 
 
5. Chart of Hardware/Software Replacements and Upgrades. 
 
6. IT Services Report-January 23, 2014 and Articles Regarding Cloud-
Based System Applications. 
 
7. Email Dated January 24, 2014 from SDRMA and Attached DMA 
Preliminary Report. 
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      IT SERVICES REPORT-January 23, 2014 

1                                                    Elizabeth Deering 
 

 

BACKGROUND: 

1. Preparation for upcoming Budget and CIP Committee meetings to discuss necessary IT equipment 
upgrades to include the server, hardware and software. Information gathering for agenda staff report 
to the Board. 

MEETINGS: 

2. Tuesday, January 14th: Administrative Assistant/IT Management Liaison met with General 
Manager Jim Ruth, Brea IT Supervisor Mike Ryan and External Affairs Consultant Henry Taboada 
regarding Cloud-Based solution options as compared to more traditional hardware and software 
upgrades. We requested a comprehensive list of Pros and Cons. Concerns about migrating to a 
Cloud-Based environment were analyzed. Some of the primary concerns were lack of direct control 
over the District’s remotely stored data or the provider’s server maintenance schedule. Many cloud-
based service providers are unreliable and transient by nature and in many cases the servers are 
located overseas which presents data ownership and privacy breach concerns. If you are unhappy 
with the service it can be difficult to move data to another Cloud Provider. Data housed in the Cloud 
is entirely internet reliant. No internet connection=No ability to access data. On the flip side, since 
data can be accessed from anywhere, anyone can access it—especially hackers. Bandwidth size could 
present router issues. Solar and satellite issues are also factors to consider. 

 
On the Pro side, Cloud based providers work well with small businesses and home based businesses. 
Costs reductions are realized due to software upgrades being performed automatically in the Cloud 
and included with the monthly fee for SaaS (Software as a Service). Hardware costs and staff costs 
are also reduced. Data is accessible from anywhere. The service is also scalable—you can add-on 
services and storage as needed. Many Cloud providers are working to improve service and security. 
However, Cloud Solutions haven’t reached the acceptable level of stability and security conducive to 
a local government agency.  
 
Topics of discussion also included the server as the head of the organization. It is a fact that our 
current server plays many roles: it acts as a Data Server, a DNS (Domain Name) Server, Anti-Virus 
Server, Authentication Server/Firewall, Printer Server, and it houses our Finance information. This in 
house server allows us to access other computers and drives on the network in the event one goes 
down, and tells our computers which printer to print to. Our finance data is housed within this 
internal server rather than in a shared Cloud environment vulnerable to hackers. 
 
Finally, we highlighted the fact that we already operate a Hybrid Cloud Environment, which includes 
cloud-based Mozy Pro server data backup software, Fat Cow web-based MS Exchange email, Tyler 
Technologies Fund Balance software, and our portable iPads. It was the consensus of the attendees 
that migrating to the Cloud at this time was premature as there were just too many unknowns and 
security risks. Cloud solutions were still in their infancy and their reliability is unproven. Data 
breaches are common. Mike Ryan stated that none of his other clients were entirely migrated to the 
Cloud. Hybrid solutions, like ours were the standard. 
 
 
 

Page 25 of 183



 

      IT SERVICES REPORT-January 23, 2014 

2                                                    Elizabeth Deering 
 

 
 
 
FOLLOW UP: 
 
We requested that Mike Ryan provide us with a complete list of pros and cons for our staff report, 
obtain quotes from known cloud providers such as Microsoft and Dell, information on bandwidth 
size and provide any other pertinent data in order to make an informed decision for the District. Mike 
Ryan projected that going the traditional route would extend the life of our IT equipment for 
approximately 7 years. 
 

3. Thursday, January 23rd: Scott Lai explained that in addition to our current server, which backs up 
nightly to a cloud-based solution called Mozy Pro, there is another smaller backup device which 
backs up data on a weekly basis. He noticed that the server had been disconnected over the 
weekend due to (what appeared to be) someone accidentally bumping into and disconnecting 
the connector cable. This resulted in disruption to the back up process. He stated that best practice is 
to have the server housed on a rack and locked at all times. Apparently this is the standard practice at 
other Cities/Districts. 

 
4. Friday, January 24th: Spoke to Mike Ryan via email regarding the status on his data collection for 

the February agenda staff report. He stated that he should have the information to us by the beginning 
of the week of the 27th. 
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Cloud (Photo credit: Wikipedia)

Is your server or servers getting
old?  Have you pushed it to the end
of its lifespan? Have you reached
that stage where it’s time to do
something about it?  Join the
crowd.  You’re now at that decision
point that so many other business
people are finding themselves this
year.  And the decision is this:  do
you replace that old server with a
new server…or do you go to: the
cloud.

Everyone’s talking about the cloud nowadays so you’ve got to consider it,
right?  This could be a great new thing for your company! You’ve been told
that the cloud enables companies like yours to be more flexible and save on
their IT costs.  It allows free and easy access to data for employees from
wherever they are, using whatever devices they want to use.  Maybe you’ve
seen the  recent survey by accounting software maker MYOB that found that
small businesses that adopt cloud technologies enjoy higher revenues.  Or
perhaps you’ve stumbled on  this analysis that said that small businesses are
losing money as a result of ineffective IT management that could be much
improved by the use of cloud based services.  Or the poll of more than 1,200
small businesses by technology reseller CDW which discovered that “…cloud
users cite cost savings, increased efficiency and greater innovation as key
benefits” and that “…across all industries, storage and conferencing and
collaboration are the top cloud services and applications.”

So it’s time to chuck that old piece of junk and take your company to the
cloud, right?  Well…just hold on.

There’s no question that if you’re a startup or a very small company or a
company that is virtual or whose employees are distributed around the
world, a cloud based environment is the way to go.  Or maybe you’ve got high
internal IT costs or require more computing power.  But maybe that’s not
you.  Maybe your company sells pharmaceutical supplies, provides
landscaping services, fixes roofs, ships industrial cleaning agents,

Gene Marks, Contributor
I cover technologies helping companies be quicker, better, wiser.

Do You Replace Your Server Or Go To The Cloud? The Answer May Sur... http://www.forbes.com/sites/quickerbettertech/2013/04/29/do-you-replac...

1 of 3 1/17/2014 1:32 PM
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manufactures packaging materials or distributes gaskets.  You are not
featured in Fast Company and you have not been invited to presenting at the
next Disrupt conference.  But you know you represent the very core of small
business in America.  I know this too.  You are just like one of my company’s
600 clients.  And what are these companies doing this year when it comes
time to replace their servers?

These very smart owners and managers of small and medium sized
businesses who have existing applications running on old servers are not
going to the cloud.  Instead, they’ve been buying new servers.

Wait, buying new servers?  What about the cloud?

At no less than six of my clients in the past 90 days it was time to replace
servers.  They had all waited as long as possible, conserving cash in a slow
economy, hoping to get the most out of their existing machines.  Sound
familiar?  But the servers were showing their age, applications were running
slower and now as the companies found themselves growing their
infrastructure their old machines were reaching their limit.  Things were
getting to a breaking point, and all six of my clients decided it was time for a
change.  So they all moved to cloud, right?

Nope.  None of them did. None of them chose the cloud.  Why?  Because all
six of these small business owners and managers came to the same
conclusion:  it was just too expensive.  Sorry media.  Sorry tech world.  But
this is the truth.  This is what’s happening in the world of established
companies.

Consider the options.  All of my clients’ evaluated cloud based hosting
services from Amazon, Microsoft and Rackspace.  They also interviewed a
handful of cloud based IT management firms who promised to move their
existing applications (Office, accounting, CRM, databases) to their servers
and manage them offsite.  All of these popular options are viable and make
sense, as evidenced by their growth in recent years.  But when all the smoke
cleared, all of these services came in at about the same price:  approximately
$100 per month per user.  This is what it costs for an existing company to
move their existing infrastructure to a cloud based infrastructure in 2013. 
We’ve got the proposals and we’ve done the analysis.

You’re going through the same thought process, so now put yourself in their
shoes.  Suppose you have maybe 20 people in your company who need
computer access.  Suppose you are satisfied with your existing applications
and don’t want to go through the agony and enormous expense of migrating
to a new cloud based application.  Suppose you don’t employ a full time IT
guy, but have a service contract with a reliable local IT firm.

Now do the numbers:  $100 per month x 20 users is $2,000 per month or
$24,000 PER YEAR for a cloud based service.  How many servers can you
buy for that amount?  Imagine putting that proposal out to an experienced,
battle-hardened, profit generating small business owner who, like all the
smart business owners I know, look hard at the return on investment
decision before parting with their cash.

For all six of these clients the decision was a no-brainer: they all bought new
servers and had their IT guy install them.  But can’t the cloud bring down
their IT costs?  All six of these guys use their IT guy for maybe half a day a
month to support their servers (sure he could be doing more, but small
business owners always try to get away with the minimum).  His rate is $150

Do You Replace Your Server Or Go To The Cloud? The Answer May Sur... http://www.forbes.com/sites/quickerbettertech/2013/04/29/do-you-replac...

2 of 3 1/17/2014 1:32 PM
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This article is available online at:
http://www.forbes.com/sites/quickerbettertech/2013/04/29/do-you-replace-your-server-
or-go-to-the-cloud-the-answer-may-surprise-you/

per hour.  That’s still way below using a cloud service.

No one could make the numbers work.  No one could justify the return on
investment.  The cloud, at least for established businesses who don’t want to
change their existing applications, is still just too expensive.

Please know that these companies are, in fact, using some cloud-based
applications.  They all have virtual private networks setup and their people
access their systems over the cloud using remote desktop technologies.  Like
the respondents in the above surveys, they subscribe to online backup
services, share files on DropBox and Microsoft’s file storage, make their calls
over Skype, take advantage of Gmail and use collaboration tools like Google
Docs or Box.   Many of their employees have iPhones and Droids and like to
use mobile apps which rely on cloud data to make them more productive. 
These applications didn’t exist a few years ago and their growth and benefits
cannot be denied.

Paul-Henri Ferrand, President of Dell North America, doesn’t see this trend
continuing.  “Many smaller but growing businesses are looking and/or
moving to the cloud,” he told me.  “There will be some (small businesses)
that will continue to buy hardware but I see the trend is clearly toward the
cloud.  As more business applications become more available for the cloud,
the more likely the trend will continue.”

He’s right.  Over the next few years the costs will come down.  Your beloved
internal application will become out of date and your only option will be to
migrate to a cloud based application (hopefully provided by the same vendor
to ease the transition).  Your technology partners will help you and the
process will be easier, and less expensive than today.  But for now, you may
find it makes more sense to just buy a new server.  It’s OK.  You’re not alone.

Besides Forbes, Gene Marks writes weekly for The New York Times and
Inc.com.

Related on Forbes:

The 5 Largest Data Centers In The World

Do You Replace Your Server Or Go To The Cloud? The Answer May Sur... http://www.forbes.com/sites/quickerbettertech/2013/04/29/do-you-replac...

3 of 3 1/17/2014 1:32 PM
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Bob Evans, Oracle

(Wikipedia)

No, it’s not security, and it’s not
privacy. It’s not speed of
provisioning, rogue credit-card
purchases for skunk-works projects,
or even integration hairballs.

No, the biggest threat to cloud-
computing companies today is
customer fatigue.

Businesses are tired of hearing the
tech industry squawk about whether this or that is a managed service or a
faux cloud or a virtualized cumulonimbus cluster or a passing shower or
black cloud of doom.

They are tired of hearing what the NIST’s definition of a cloud is or isn’t, and
whether the solution that’s best for their global systems does or does not
comply with the definitions of some self-appointed experts whose only
certainty is that they’ll capriciously change their definitions to match the
prevailing winds.

A top tech executive from one of the world’s leading telecom providers voiced
this frustration the other day by saying that he’s sick and tired of the
intramural squabbles among IT companies over whether private clouds are
superior to public clouds, and whether hybrids are really hybrids and are
they all better or worse than on-premise platforms.

At some technical level, he said, those distinctions do indeed matter and

OracleVoice
Simplify IT, Drive Innovation

The New and Dangerous Threat to Cloud Computing - Forbes http://www.forbes.com/sites/oracle/2013/04/29/the-new-and-dangerous-t...

1 of 3 1/17/2014 1:32 PM
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have to be designed properly and managed appropriately to deliver the
desired outcomes under the required conditions.

But outside of that, he said, the only matter he truly cares about is whether
the various solutions deliver to him the business value and flexibility that his
company needs to be able to deliver great products and services to
customers.

This executive made his points at an event for Oracle customers during a
Q&A session with Oracle executive vice-president Thomas Kurian, who had
been discussing what he views as the “false dichotomy” arising within some
parts of the tech industry over private cloud versus public cloud. The fact is,
Kurian said, that when properly designed and implemented, the differences
to the business at large will be pretty much invisible.

And that same seamlessness, he said, should extend across not only public
and private clouds but also hybrids and on-premise software:  to everyone
above the administration layer, the underlying platforms should be
unknown, nondisruptive, and irrelevant.

The telecom exec made an excellent point about the rapidly growing
acceptance of cloud computing among businesspeople: we’ve got the concept,
he said, and we agree with the premise, and we want to tap into the
potential—so let’s get on with it!

For cloud-computing providers, this presents a daunting challenge: can your
products coexist smoothly and invisibly with all of the other platforms in the
IT universe? Will your status as a niche provider make you more or less
appealing to business-technology executives who’ve had more than enough
of the cloud-philosophy debates and are now only interested in receiving the
business value that’s been promised?

The customer’s complaint illuminates why Oracle decided long ago to make
all of its applications available seamlessly across public clouds, private
clouds, hybrids, and of course on-premise.

For Oracle, it’s not a matter of religion or a limited R&D budget or the
constraints of an overly niched position: rather, it’s all about customer choice
and value and flexibility. It’s about giving customers the options they want to
match up with the shifting needs of global enterprises engaged in different
markets with different business climates and varying regulatory
requirements.

So more and more, I think the biggest threat facing cloud-computing
companies will be whether or not they can get over the tech debates and
instead deliver what customers want: full and unfettered choice across all of
the delivery and consumption models: on-premise, public cloud, private
cloud, and hybrid.

And good luck to those companies that will be forced to try to continue
focusing on the technical details rather than the business value because they
don’t have the capabilities that business customers are seeking. Because in
today’s business climate, they’re going to need all the luck they can get.

Follow me on Twitter at @bobevansIT.

RECOMMENDED READING:

10 Reasons Software On Silicon Redefines Enterprise Computing

The New and Dangerous Threat to Cloud Computing - Forbes http://www.forbes.com/sites/oracle/2013/04/29/the-new-and-dangerous-t...

2 of 3 1/17/2014 1:32 PM
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ROSSMOOR COMMUNITY SERVICES DISTRICT 
 

AGENDA ITEM E-1a. 
 
 

Date: February 11, 2014 
   
To: Honorable Board of Directors 
 

From:  General Manager 
 

Subject: MINUTES: REGULAR MEETING OF JANUARY 14, 2014 
  

 

 
RECOMMENDATION: 

Approve the Minutes of the Regular Meeting of January 14, 2014 as 
prepared by the Board’s Secretary/General Manager. 
 

 
BACKGROUND: 

The report reflects the actions of the Board at their Regular January 
14, 2014 Meeting of the Board as recorded by the Board’s 
Secretary/General Manager.  
 

 
ATTACHMENTS: 

1.  Minutes-Regular Meeting of January 14, 2014 Prepared by the Board’s 
Secretary/General Manager. 
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                                                                            MINUTES 

BOARD OF DIRECTORS 
ROSSMOOR COMMUNITY SERVICES DISTRICT 

                                                               
REGULAR MEETING 

 
RUSH PARK 

3021 Blume Drive 
Rossmoor, California 

 
Tuesday, January 14, 2014 

_____________________________________________________________________________________ 

A.    ORGANIZATION  

 1.   CALL TO ORDER:  7:02 P.M. 

2.  ROLL CALL:   Directors Coletta, Casey, Kahlert, DeMarco 
 President Maynard 
  
3.  PLEDGE OF ALLEGIANCE 

4.  PRESENTATIONS:  

a. PRESIDENT MICHAEL MAYNARD (2013) STATE OF THE DISTRICT ADDRESS. 

President Michael Maynard conducted the State of the District Address for 2013. He gave an 
overview of the District’s key accomplishments in 2013 including implementation of a Paperless 
Agenda Program and policy, capital improvement projects such as the Rush Park Tot Lot 
Renovation and Rush Auditorium HVAC upgrade, installation of Rossmoor Monument signage, 
and receiving an unmodified FY 2012-2013 audit, the highest rating possible. Presentation was 
received and filed. 

5. ELECTION OF OFFICERS 

The General Manager opened the floor for nominations for the office of President of the Board. 
Director Casey nominated President Michael Maynard, the nomination was seconded by Director 
DeMarco. There were no further nominations. A roll call vote was taken. The nomination to elect 
Director Michael Maynard to the office of President was unanimously approved 5-0. 
 
President Maynard opened the floor for nominations for the office of First Vice President of the 
Board. Director Coletta nominated Director Bill Kahlert, the nomination was seconded by 
Director Casey. There were no further nominations. A roll call vote was taken. The nomination 
to elect Director Bill Kahlert to the office of First Vice President was unanimously approved 5-0. 
 
President Maynard opened the floor for nominations for the office of Second Vice President of 
the Board. Director Coletta nominated Director Ron Casey, the nomination was seconded by 
Director DeMarco. There were no further nominations. A roll call vote was taken. The 
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nomination to elect Director Ron Casey to the office of Second Vice President was unanimously 
approved 5-0. 
 
President Maynard closed the floor for nominations.  

 

B. ADDITIONS TO AGENDA-None 

C. PUBLIC FORUM:  
 

Rossmoor Homeowners Association Member Ralph Vartabedian presented a Resolution from the 
Rossmoor Homeowners Association outlining the organizations demands for modifications, 
restrictions and comprehensive data collection relative to use of Rossmoor parks and facilities. 

President Maynard thanked Mr.Vartabedian for his comments and for sharing the resolution. He 
stated that the Board would take it under advisement. 

D. REPORTS TO THE BOARD-None 
 
E. CONSENT CALENDAR 
 

Recommendation to approve the items on the Consent Calendar as submitted.  
 
1a. MINUTES REGULAR BOARD MEETING—December 10, 2013 
 
1b. MINUTES SPECIAL MEETING—December 17, 2013 

 
2. REVENUE AND EXPENDITURE REPORT—November 2013 

 
Motion by Director Coletta, seconded by Director Casey to approve the items on the Consent 
Calendar as submitted. The consent calendar was unanimously approved as submitted, 5-0. 

 
F. PUBLIC HEARING-None 
 
G. RESOLUTIONS:  
 

1. RESOLUTION NO. 14-01-14-01 LIST OF OFFICIALS AUTHORIZED TO TRANSACT 
 BUSINESS WITH THE DISTRICT’S BANKS AND OTHER FINANCIAL 
INSTITUTIONS. 
 
Recommendation to approve Resolution No. 14-01-14-01 by reading the title only and waiving 
further reading as follows: 
 
A RESOLUTION OF THE BOARD OF DIRECTORS OF THE ROSSMOOR 
COMMUNITY SERVICES DISTRICT LIST OF OFFICIALS AUTHORIZED TO 
TRANSACT BUSINESS WITH THE DISTRICT’S BANKS AND OTHER FINANCIAL 

INSTITUTIONS.  
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THIS ITEM WAS PULLED FROM THE AGENDA AT THIS TIME. IN ACCORDANCE 
WITH THE 2014 ELECTION OF OFFICERS THERE WERE NO CHANGES IN THE 
OFFICERS OF THE BOARD OF DIRECTORS AND THEREFORE NO CHANGES IN 
THE LIST OF OFFICIALS AUTHORIZED TO TRANSACT BUSINESS WITH THE 
DISTRICT’S BANKS AND OTHER FINANCIAL INSTITUTIONS. 

 
2. ORDINANCE NO. 2014-01 ADOPTION AND REVISION OF CERTAIN BOARD 
POLICIES BY ORDINANCE. 
 
The District has previously adopted or revised policies in accordance with Policy No. 1000 which 
only requires two readings. General Counsel has advised the District that policies which deal with 
administration, operation, and use of facilities and services must be adopted or revised by 
ordinance. Recommendation to give second reading to Ordinance 2014-01 by reading the title only 
and waiving further reading as follows: 
 
ORDINANCE NO. 2014-01 AN ORDINANCE OF THE BOARD OF DIRECTORS OF THE 
ROSSMOOR COMMUNITY SERVICES DISTRICT ADOPTING RULES AND 
REGULATIONS FOR THE ADMINISTRATION, OPERATION AND USE OF 
FACILITIES AND SERVICES (SECOND READING). 
 
Motion by Director Casey, seconded by Director DeMarco to approve Ordinance No. 2014-01 and 
to approve the second reading to revised District Policy No. 1000 Board Policies to take effect 
immediately. Second reading of Ordinance No. 2014-01 was unanimously passed, 5-0. 

 
H. REGULAR CALENDAR: 
 

1. PUBLIC REPORT ON ACTION AND VOTE FOR EACH MEMBER. 
 
The General Manager reported that a change in State law which took effect on January 1, 2014 
requires a change in the method for recording the individual votes of each Board member in an 
open session meeting as stated in California Senate Bill 751. Previously, any motion, other than by 
roll call vote could be stated as a unanimous or split vote of the Board. The law now requires that 
whenever the vote is other than unanimous, the Board President must follow up with a summary 
that makes it clear who voted which way, including any abstentions. The public report was 
received and filed. 

 
2. DISCUSSION AND POSSIBLE ACTION REGARDING LOCATION AND 
PLACEMENT OF SOUTHERN CALIFORNIA GAS SMART METERS WITH THE 
DISTRICT.   
 
Lengthy discussion ensued relative to health concerns alleged to be due to radio frequency 
emissions from the So Cal Gas Pole devices. The Board expressed their disappointment and 
resistance to installing the devices within the community due to the close proximity to homes. They 
requested that Southern California Gas Company propose alternative options in more remote or 
commercial type areas or outside the community altogether.  
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Motion by Director Coletta, seconded by Director Casey to write a letter to Supervisor Moorlach, 
meet with the Supervisor and/or his office telephonically to advise him that said letter was 
forthcoming and finally request that there be no charge to Rossmoor residents for opting out of the 
smart meter option. Motion passed 4-1, with Director Kahlert voting No. 

 
I. GENERAL MANAGER ITEMS:  
 

General Manager James Ruth announced the Grand Opening Dedication and Ribbon Cutting 
Ceremony for the Rush Park Playground on Saturday, January 18, 2013 in Rush Park. He added 
that the playground project has been in the works for some time and has finally been accomplished 
with the work of a great contractor and great staff effort. Furthermore he congratulated the Board 
on their foresight for this capital improvement project. The General Manager also reported on the 
status of several additional projects. He stated that the Lutheran Church’s new brick wall is in 
place; once again the contractor did an excellent job, and the District has received very positive 
feedback from the community. The Rossmoor monument signage project was also nearing 
completion. He also reported that the District’s insurance carrier, SDRMA is currently doing a free 
assessment on damage to the bricks on the Rossmoor Signature Wall and that approximately 
$150K has been set aside in the budget for repairs to the wall. Once the assessment is obtained, a 
full report will be brought back to the Board and the project will go out to bid. He updated the 
Board on the progress with regard to latent powers and related matters. He stated that once the 
Orange County Board of Supervisors had selected a new chairman, he would be able to formulate a 
targeted strategy going forward. Finally, he stated that staff would be scheduling various 
committee meetings in late January and early February. 

 
J. BOARD MEMBER ITEMS 
 

Director DeMarco stated that he was pleased at the new Rush Park playground equipment and 
encouraged everyone to attend the Grand Opening and Ribbon Cutting Ceremony. He also 
commented that he had observed the Monument Signage construction at Wallingsford Rd. and 
Katella Ave. over the holiday and was happy with the results; he liked seeing the Rossmoor 
identity on all four corners and felt it was a very positive note for Rossmoor. He concluded by 
saying that he looked forward to pursuing latent powers. 
 
Director Casey thanked President Maynard for his excellent job of rendering this year’s State of the 
District Address. He thanked Director Coletta for his contributions relative to Agenda Item H-2 
and related report on the So Cal Gas Company Smart Meters. He concluded by saying that 2014 
was going to be a very exciting year and would certainly have a lot of challenges for the RCSD 
Board and the Rossmoor community as a whole. 

 
Director Coletta congratulated President Maynard, Directors Kahlert and Casey on being elected to 
serve in their respective offices for a second term. He praised them for doing a remarkable job last 
year and looked forward to their continued participation and pursuit of the District’s goals ahead. 
He also thanked President Maynard for his nice, concise and focused State of the District Address 
which accurately dispels the myth that Rossmoor is a debtor to the County, but is instead a 
contributor. He concluded by stating that he was excited to begin working with the Board and new 
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General Manager in 2014 and wished everyone a Happy New Year. 
 
President Maynard wished everyone a Happy New Year, stating he was very optimistic about 
2014. He reiterated the need to schedule the Budget, Investment, CIP committee meetings, as well 
as two very key committee meetings: The Parks and Facilities subcommittee—to discuss items 
relative to the use of District facilities, parks and mini-parks and the Utility Pole Subcommittee to 
discuss the Southern California Gas Company’s proposed installation locations. Finally, he thanked 
the Board for allowing him to serve another year as President and added that the District had some 
big objectives, primarily latent powers. He believes that they have the right team in place and the 
Board will make every effort to deliver to the community the cost efficient services in the way that 
only special districts can do. 
 

K. CLOSED SESSION—None  
 
L. ADJOURNMENT: 
 

Motion by Director Casey, seconded by Director Coletta to adjourn the regular meeting at 8:24 
p.m. Motion passed 5-0. 

 
 

SUBMITTED BY: 
 
James D. Ruth 
General Manager 
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ROSSMOOR COMMUNITY SERVICES DISTRICT 
 

AGENDA ITEM E-1b. 
 
 

Date:  February 11, 2014 
   
To: Honorable Board of Directors 
 

From: General Manager 
 

Subject: MINUTES: PIFC MEETING OF JANUARY 14, 2014 
  

 

 
RECOMMENDATION: 

Approve the Minutes of the PIFC Meeting of January 14, 2014 as 
prepared by the Board’s Secretary/General Manager. 
 

 
BACKGROUND: 

The report reflects the actions of the Board at their PIFC Meeting of 
January 14, 2014 as recorded by the Board’s Secretary/General 
Manager.  
 

 
ATTACHMENTS: 

1.  Minutes-PIFC Meeting of January 14, 2014 Prepared by the Board’s 
Secretary/General Manager. 
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                                                                    MINUTES 
BOARD OF DIRECTORS 

ROSSMOOR COMMUNITY SERVICES DISTRICT 
PUBLIC IMPROVEMENTS FINANCING CORPORATION 

REGULAR MEETING 
 

RUSH PARK 
3021 Blume Drive 

Rossmoor, California 
 

Tuesday, January 14, 2014 
 

----------------------------------------------------------------------------------------------------------------------- 

A.    ORGANIZATION 

 1.   CALL TO ORDER:  By President Maynard at 8:25 P.M. 

 2.   ROLL CALL:  Directors Casey, Coletta, Kahlert, DeMarco,   
                                        President Maynard. 
  
 3.   PLEDGE OF ALLEGIANCE 

 

 4.  MINUTES: 

      a.  Regular meeting of January 8, 2013 

The Minutes of the Regular Meeting of January 8, 2013 were received and filed as 
submitted for informational purposes, since approved the prior year. 
 

5.  PRESENTATIONS – None 
 
6.  ELECTION OF OFFICERS 

 
The General Manager requested nominations for office of President of the Corporation. 
Motion by Director Casey, Seconded by Director DeMarco to nominate President 
Michael Maynard as President of the Corporation. A roll call vote was taken. Motion to 
elect President Michael Maynard as President of the Public Improvements Financing 
Corporation passed 5-0. 
 
The President requested nominations for the office of Vice President of the 
Corporation. Motion by Director Coletta, seconded by Director Casey to nominate First 
Vice President Bill Kahlert as Vice President of the Corporation, to appoint General 
Manager, James D. Ruth as Secretary and Treasurer of the Corporation and to appoint 
Jenkins & Hogin as District General Counsel. A roll call vote was taken. Motion to 
elect First Vice President Bill Kahlert as Vice President of the Public Improvements 
Financing Corporation, to appoint General Manager, James D. Ruth as Secretary and 
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Treasurer of the Corporation and to appoint Jenkins & Hogin as District General 
Counsel passed 5-0. 

 

B. ADDITIONS TO AGENDA - None 

C. PUBLIC FORUM – None  

 D.    REPORTS TO THE BOARD - None 

E. CONSENT CALENDAR - None 

F. PUBLIC HEARING  - None 

G. RESOLUTIONS   

1. RESOLUTION NO. 14-01-14-1, A RESOLUTION OF THE BOARD OF 
DIRECTORS OF THE ROSSMOOR COMMUNITY SERVICES DISTRICT 
PUBLIC IMPROVEMENTS FINANCING CORPORATION ELECTING 
OFFICERS, APPOINTING COUNSEL AND SECRETARY/CHIEF FINANCIAL 
OFFICER TO THE CORPORATION AND DESIGNATING THE TIME AND 
PLACE FOR THE HOLDING OF REGULAR MEETINGS OF THE BOARD. 

 

Approve by roll call vote, Resolution No. 14-01-14-1, directing the General Manager to 
include the names of the newly elected officers and appointees, and by reading the title 
only and waiving further reading as follows: 
 

RESOLUTION NO. 14-01-14-1, A RESOLUTION OF THE BOARD OF 
DIRECTORS OF THE ROSSMOOR COMMUNITY SERVICES DISTRICT 
PUBLIC IMPROVEMENTS FINANCING CORPORATION ELECTING 
OFFICERS, APPOINTING COUNSEL AND SECRETARY/CHIEF FINANCIAL 
OFFICER TO THE CORPORATION AND DESIGNATING THE TIME AND 
PLACE FOR THE HOLDING OF REGULAR MEETINGS OF THE BOARD. 
 

Motion by Director Casey, seconded by Director DeMarco to approve Resolution No. 
14-01-14-1. Motion to approve Resolution No. 14-01-14-01 unanimously passed by roll 
call vote, 5-0. 
 

H.   BIDS, CONTRACTS, AND AGREEMENTS - None 

I. ADMINISTRATIVE ITEMS - None                                                     

J. INFORMATIONAL ITEMS - None 

K. BOARD MEMBER ITEMS  - None 

L.     CLOSED SESSION - None 

M. ADJOURNMENT 
 

Motion by Director Casey, seconded by Director Kahlert, to adjourn the meeting at 8:45 
p.m.   Motion passed 5-0. 

  

SUBMITTED BY: 
 

 

James D. Ruth 
Secretary 
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 ROSSMOOR COMMUNITY SERVICES DISTRICT 
 

AGENDA ITEM E-2 
 

Date: February 11, 2014 
 
To: Honorable Board of Directors 
 
From: General Manager 
 
Subject: REVENUE & EXPENDITURE REPORT – DECEMBER, 2013 
 
RECOMMENDATION: 
 
Receive and file the Revenue and Expenditure Report for December, 
2013. 
 
BACKGROUND: 
 
The Revenue & Expenditure Report is submitted on a monthly basis as 
an indication of the District’s unaudited year-to-date revenues and 
expenses. Where appropriate, footnotes provide information which 
explains current anomalies.  
 
ATTACHMENTS: 
 
1. Revenue & Expenditure Report for the month of December, 2013. 
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ROSSMOOR COMMUNITY SERVICES DISTRICT 
 

AGENDA ITEM E-3 
 
 
Date: February 11, 2014 
 
To: Honorable Board of Directors 
 
From: General Manager 
 
Subject: QUARTERLY STATUS REPORT 
 
 
RECOMMENDATION: 
 
Receive and file. 
 
BACKGROUND: 
 
The Quarterly Status Report is formatted to keep the Board informed 
of the current status of District goals and objectives. It is also 
intended that these reports convey status, priority and milestones in 
order to assist the Board in its decision making process and to better 
direct staff and resources.  
 
ATTACHMENTS:   
 
1. Second Quarter 2013-14 Status Report. 
 
2. RCSD Mission Statement, Goals and Objectives.  
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SECOND QUARTER FY 2013-2014 
STATUS REPORT 

 
 
 

1. RECREATION/FACILITIES REPORT 
 

a. Montecito Center—this facility is fully operational with no significant 
issues. A modified facility upgrade is included in this year’s CIP. 

 
b. Rush Park—the Rush Park facility is fully operational. The playground was 
totally upgraded and is in use by children. 

 
c. Movies/Concerts in the Park—Staff is planning a summer schedule of three 
movies, two concerts and a Shakespeare play for the summer. 

 
 d. Rossmoor Park—there are no current issues. 
 
 e. LAGSL—the Fall Ball season was completed with no neighborhood issues.  
 
 f. Tennis Courts—there are no major issues to report. 
 

g. Grounds Maintenance—there are no significant issues.  
 
 h. Tennis Pro—there are no issues to report.  
 

i. Fields and Courts—the use of our courts and fields continues at a high 
level. 
 

 j. Reserved Picnic Sites—are being used at a reduced level due to weather.   
 
2.  TREE PROGRAM—Discussions are ongoing with the LAUSD regarding the future 

planting of parkway trees around the Rossmoor’s four elementary schools. The 
Quarterly Tree Report is on your Agenda 

 
3.  STREET SWEEPING 
 

a. Street Sweeping —there are still occasional complaints about street 
sweeping violations issued or streets not swept due to parked cars not 
ticketed. The issue of overlap of street sweeping and refuse collection on the 
first and third Monday of the month is dissipating.  More containers are 
being placed on the parkway by residents, thus not being in the way of street 
sweeping.  

 
4. STREET LIGHTING 
 
 a. Street Lighting—there are no reportable issues. 
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5. COUNTY/CITIZEN MEETING OR REQUESTS 
  

a. Meetings with County Sheriff—meetings/phone calls were conducted on a 
regular basis with Lt. Robert Gunzel during the Quarter. Subjects at these 
meetings range from crime statistics to individual calls for service or 
information. Lt. Wren was reassigned and Lt. Robert Gunzel has taken over 
Patrol responsibility for Rossmoor. His quarterly crime statistics presentation 
is on your Agenda. 

 
b. Meetings with OCFA—meetings/phone calls are conducted on an as needed 
basis. There have not been any issues in the last year relating to 
fire/emergency issues other than preparation for the reconstruction of the I-
405/Seal Beach Blvd overpass. 

 
c. Meetings with OCTA—meetings, public forums and phone calls are being 
conducted regularly with OCTA personnel and their consultants, as well as, 
constant emails regarding the status of the West County Connector and the I-
405 Projects.  

 
6. DISTRICT’S FINANCIAL RESOURCES 
 

a. Investments and Fiscal Status— the District’s investments continue to draw 
a low rate of return compared to previous years. The District continues to 
maintain a cash balance of over one million dollars in cash and investments. 
Cash flow is closely monitored to ensure sound fiscal administration. 

 
 b. Revenue and Expenditure Report—this item is covered in your Agenda. 
 
 c. Grant Funds—there are no pending grant applications. 
 
 d. FY 2013-2014 Mid-Year Adjusted Budget —will be on your March Agenda 
 

e. Annual Audit—the District’s annual audit recommendations are a part of 
your Agenda.  

 
7. COMMUNICATION WITH THE PUBLIC 
 

a. Quarterly Newsletter—the Quarterly Newsletter was distributed during the 
quarter. A growing number of residents are requesting that they receive the 
newsletter electronically. With the addition of the RHA’s email list, 
electronically sent newsletters should continue to increase. 

 
b. Web Site—our web site been upgraded in cooperation with BreaIT. The new 
Transparency Module addresses the issues raised by the OC Grand Jury. 
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c. Community Email Data Base –is still under development. The email data 
base from the RHA when combined it with ours greatly increases our list of 
email recipients.  As we obtain new email addresses, they are being added to 
the current list. With dissolution of the RPMT and their data base, this is no 
longer an option.  

 
8. REFUSE COLLECTION 
 
 a. There are no reportable issues. 
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Revised 2/4/14 

ROSSMOOR COMMUNITY SERVICES DISTRICT 
MISSION STATEMENT, GOALS 

AND OBJECTIVES 
 

MISSION STATEMENT: The mission of the Rossmoor Community Services District is to 
provide parks and recreation services, plant parkway trees and oversee median landscaping, 
provide for street lighting and street sweeping, act as an intermediary for certain County 
functions and perform other services consistent with its role as a limited government for 
residents of Rossmoor and to do so in the most responsive and cost-effective manner. 
 
GOAL I. Provide for a variety of active and passive recreational opportunities at its facilities 

in a cost-effective manner, and maintain those facilities in good order.   

Objective: Conduct an annual citizen survey in the fourth quarter to determine 
community desires and suggestions. 

Objective: Based on survey responses and ongoing citizen input, revise existing 
programs and develop new programs as appropriate to meet the needs 
of the community.  

Objective: Conduct a monthly inspection of all facilities and promptly take 
corrective action to ensure that they remain safe, sanitary and in good 
working order. 

Objective: Oversee private rental of facilities and parks as appropriate and 
enforce rules so as to minimize cleaning and repair costs imposed on 
the District and impacts on nearby residents. 

Objective: Co-sponsor the annual Rossmoor picnic and the July 4 fireworks at 
JFTB, and conduct three Movies in the Park at Rush Park during the 
summer. 

Objective: Regularly monitor maintenance contractor to assure that lawn, trees 
and plants at all parks are properly watered, trimmed and maintained in 
a healthy condition and walkways are cleaned. 

Objective: Monitor all construction and renovation contracts and projects and 
report status quarterly to the Board 

 
GOAL II:  Promote a healthy urban forest in Rossmoor 
 

Objective: Plant a diverse population of trees in all locations that are currently 
vacant and replace trees within sixty days after removal except for 
removals due to construction. 

Objective: Manage the current inventory of parkway trees in Rossmoor to keep 
them properly trimmed so as to be aesthetically pleasing and not 
hazardous to people or other property.  

Objective: Promptly report to County all injured or damaged trees and other trees 
in need of safety trimming and request the County to submit safety 
trimming lists on a quarterly basis. 

Objective: Submit aesthetic tree trimming list promptly to contractor monthly and 
monitor to assess compliance. 

Objective: Prepare and distribute a quarterly tree report to the Board in 
accordance with Policy 3080. 

Objective: Keep computerized tree inventory updated.  
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GOAL III: Manage street lighting and street sweeping operations in accordance with Policy 

3085 and Southern California Edison requirements. 
 

Objective: Immediately report citizen complaints about street sweeping to the 
street sweeping contractor and about street lights to SCE. 

Objective: Regularly obtain data from the Sheriff's Dept. and street sweeping 
contractor concerning citations issued and vehicles left on the streets 
on sweeping days and report to the Board quarterly. 

 

GOAL IV: Respond promptly to County requests for information and act as official conduit to 
and for the community regarding County services. 

 
Objective: Work with the Orange County Sheriff’s Department for the provision of 

law enforcement services tailored to the needs of the community by 
meeting with the responsible commander monthly and maintain an 
office for the Sheriff's deputy at Rush Park to aid in the provision of 
services in the most responsive manner. 

Objective: Meet with the Orange County Fire officials semi-annually to promote 
the dissemination of fire safety information to the community. 

Objective:  Coordinate with the County and CR&R to immediately report resident 
complaints. 

 
GOAL V: Maximize the District’s available resources and ensure financial stability by 

maintaining a balanced budget and adhering to all applicable financial policies. 
 

Objective: Manage and staff District facilities so as to provide the most cost-
effective services possible for the community. 

Objective: Collect user fees and charges for use of the Montecito Center and 
Rossmoor and Rush Parks in accordance with the latest fee schedule 
approved by the Board. 

Objective: Review user fees annually during the first quarter and recommend 
adjustments to the Board in May according to Policy 6015. 

Objective: Pursue available grant funds whenever appropriate as a means of 
preserving its resources for other needed priorities. 

Objective: Invest available funds in accordance with the District’s investment 
policy and state law so as to safeguard District funds, meet District 
liquidity needs and achieve the highest prudent return on investment 
and report to the Board quarterly in January, April, July and October.  

Objective: Prepare Revenue and Expenditures report and submit to the Board 
monthly. 

 
GOAL VI: Communicate important information to the community in a timely and effective 

manner.  
 

Objective: Update the District's website at least monthly to inform the community 
about current District activities including Board meetings and 
completed projects. 
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Objective: Publish and distribute a newsletter each quarter to each household in 
the community to disseminate information about District programs, 
projects, District-sponsored events, and matters affecting the 
community. 

Objective: Regularly submit press releases to the print media on items of interest 
to the public and the community and respond to local newspapers, 
County representatives, community organizations and residents 
promptly after their request is received.  
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ROSSMOOR COMMUNITY SERVICES DISTRICT 
 

AGENDA ITEM E-4  
 

 
Date: February 11, 2014 
 
To: Honorable Board of Directors 
 
From: General Manager 
 
SUBJECT: QUARTERLY RECREATION REPORT  
 
RECOMMENDATION: 
 
Receive report. 
 
BACKGROUND: 
 
Attached is the Quarterly Recreation Report for the 2nd quarter of the 
2013-2014 Fiscal Year. The report prepared by Interim Recreation 
Superintendent Chris Argueta describes the District’s Recreation 
programs, goals and activities. 
 
ATTACHMENTS: 
 
1. Quarterly Recreation Report. 
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RCSD RECREATION DEPARTMENT 
QUARTERLY REPORT TO THE BOARD 

February 2014 
Chris Argueta 

 
SUMMARY 

Warm temperatures have continued to bring families outdoors to enjoy Rossmoor’s parks 
and all they have to offer. The Rossmoor Park basketball courts are currently reserved 5 days a 
week by local youth basketball leagues for practices. Rossmoor Park’s horse shoe pits are 
utilized every Wednesday by a group of retirees who travel from as far as Downey to enjoy 
Rossmoor’s horse shoe area. This group has been enjoying the horse shoe area on a weekly basis 
for nearly 2 years. Also the new playground at Rush Park has been a hit with families and 
children alike, they can be seen throughout the day running around having fun on all the new 
things the playground now has to offer. In addition, tennis reservations continue to be at a high, 
adding to the District’s options of recreational activities. 

The District’s Recreation Department recently completed the following: 

• Transitioning staff into their appropriate roles during the Recreation 
Superintendent’s maternity leave 

• Overseeing the 2nd Annual School Ghoul Run/Walk event 
• Coordinating construction of a new display cabinet at Rossmoor Park to house 

LAGSL Championship signage 
• Overseeing completion of the 2013 LAGSL Fall Ball season 
• Offering a successful Operation Santa Claus Holiday Toy Drive for the second 

straight year 
• Overseeing the completion of the Rush Park Playground Renovation project in 

collaboration with the District’s Playground Consultant and RCSD staff 
• Attending the quarterly Sports Board meeting with representatives from Los 

Alamitos, Seal Beach and local community sports organizations 
 
The popularity of the first annual School Ghoul 5k Run/Walk event held in 2012 

prompted race directors to hold a second annual School Ghoul event. This year, race directors 
received approval from the County without a hitch and are continuing to coordinate the event 
with several volunteers and keeping Recreation staff apprised of any new developments. The 
2013 event was held on Sunday, October 20 from 7:00 a.m. to 11:00 a.m. and included a vendor 
fair, pumpkin patch, costume contest and the addition of a Run/Walk 10k. As with the previous 
event, all proceeds will go to and benefit LAUSD schools. The event brought in almost twice as 
many participants compared to last year and still managed to run smoothly. It was well received 
by the community with many resident partaking in the event along with many children as well as 
a couple dogs joining in the fun. The event ran very smoothly with plenty of volunteers on hand 
to help from beginning to end.  

 
A new display case was installed outside the Community Center building at Rossmoor 

Park. This will allow LAGSL to display past and future accomplishments for years to come. Just 
recently LAGSL’s 12 and under All Star team received a championship title in the annual State 
and National tournaments. This is an incredible accomplishment as several hundred teams 
compete from the Southern California area to Arizona, Nevada and New Mexico areas. 
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Historically, LAGSL All Star teams have excelled in these competitive tournaments, making the 
LAGSL one of the most reputable softball programs in Southern California for several decades. 
The display case will eliminate current signage on the back stop of Field 1 at Rossmoor Park, 
which was an issue raised by the Rossmoor Park Neighbors 

 
Under the leadership of the new LAGSL President and Recreation staff, both entities 

worked together to coordinate permit requests for the use of Rossmoor Park for LAGSL’s annual 
fall ball season. Recreation staff was also present to monitor practices and games and to ensure 
LAGSL is complying with all aspects of the MOU. 

 
For the second year the District took part in a great Holiday Toy Drive, Operation Santa 

Claus and Senior Santa. Both were highly supported by generous residents from the Rossmoor 
community. In partnership with the Rossmoor Homeowners Association and Orange County 
Sheriff’s Department, the District provided drop off locations for items donated. The outpour of 
giving was great this year, with almost double the amount of gifts collected compared to the 
previous year’s total. Gifts were picked up and transported to the Operation Santa Claus 
distribution center where several volunteers organized gifts for the holidays. Due to the growing 
success of the toy drive, the Rossmoor Homeowners Association and the District will continue to 
partner up with the Orange County Sheriff’s Department and make this an annual event for many 
years to come. 

The District was also pleased to announce the completion of Rush Park Playground 
renovation which now meets all ADA and safety standards. The acquisition of a grant from 
Game Time, Inc. significantly reduced the cost of the equipment by matching 80% of the cost of 
equipment prior to any discounts. Rossmoor resident and dedicated volunteer, Lee Lindquist also 
helped by raising $3,700 for the Rush Park Playground renovation project based on the ‘Tiles for 
Tot Lot’ fundraiser he began in 2012. The District’s Playground Consultant, J.C. Boushh along 
with Recreation and Maintenance staff were there throughout the whole process to oversee the 
completion of the project and make sure it was completed by the beginning of the new year for 
all to enjoy. The whole theme of the playground represents Rossmoor very well. The theme 
incorporates a boat structure with sails, as well as, a fish that children can climb on. It also has a 
feature that allows children to hear different sounds of water along with plenty of other options 
for children of all ages to climb, jump, and slide on for endless hours of entertainment. 

Recreation staff continues to attend the quarterly Sports Board meeting with 
representatives from Los Alamitos, Seal Beach, LAUSD and local community sports 
organizations. These meetings are designed to discuss any new updates or changes that are 
happening within each organization. This ranges from policy changes and fee increases to field 
and school remodeling or closures.  

Rush Park was 1 of 25 collection sites in Orange County this year to offer a free and 
anonymous service for National Prescription Drug Take-Back Day on October 26, 2013.  In an 
effort to help prevent prescription drug abuse and diversion, the Orange County Health Care 
Agency, local law enforcement agencies and community partners collaborated with the U.S. 
Drug Enforcement Administration (DEA) to collect expired, unused and unwanted prescription 
drugs. National rates of prescription drug abuse, accidental poisoning and overdoses are 
alarmingly high in the United States – More than seven million Americans currently abuse 
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prescription drugs. The majority of abused prescription drugs are obtained from family and 
friends, including from the home medicine cabinet.  

Recreation staff is currently working on the following projects: 

• Securing the rental of the City of Chino Hills Show Mobile for the May 
Community Festival and Concerts in the Park events 

• Scheduling bands for Concert in the Park events 
• Coordinating dates with Shakespeare by the Sea event coordinators 
• Collaborating with the Youth Center to celebrate their 25th Anniversary during the 

Rossmoor Park Summer Day Camp 
• Preparing required County documents for special event permits for the District’s 

summer Movies/Concerts/Shakespeare offerings 
• Coordinating the “Tiles for Tot Lot” tile painting dates 
• Continued attendance—Rossmoor Community Festival planning meetings 
• Overseeing the coordination of LAGSL’s Annual Carnival, Opening Day Parade 

and 2014 spring season permitting requirements 
 
Recreation staff is currently selecting dates for the 2014 summer movies and concerts in 

the park series in order to secure rentals for the District’s movie vendor, stage and band choices. 
Recreation staff has been previously informed the rental fees for movie equipment will be 
increased in 2014. The City of Chino Hills has recently informed us that they will once again be 
able to accommodate the District’s request for the mobile show wagon for this years summer 
events. They are currently working on processing our application and will be sending a 
confirmation once it is completed. Recreation staff will also be coordinating Shakespeare by the 
Sea show dates and researching bands for concerts in the park. Recreation staff is also 
researching new and exciting ideas to implement into the summer event offerings and will be 
collaborating with Youth Center staff and Kid’s Night Out events to add to the success of 
District summer events. 

 
Once the stage rental is secured, staff will begin the process of preparing required County 

documents for special events permits for the District’s summer concert, as well as, our movies 
and Shakespeare offerings. Due to County permitting requirements regarding special events 
taking place in Rossmoor’s parks, the District’s Recreation Staff has been working closely with 
the County’s permitting department. The District’s General Counsel opined that the County has 
final jurisdiction over events taking place in the parks. This means the District is responsible for 
additional permitting fees for concerts and movies including on-site inspection fees for electrical 
permits. 

In November of 2012, RHA member Lee Lindquist coordinated the first round of tile 
paintings for Tot Lot for Tiles program. Tiles continue to be added to the existing tile wall 
surrounding the Rush Park Tot Lot that were purchased and painted by individuals, families, 
businesses and organizations. The first round of the project was well received by the community 
with several inquiries for the next round.  Mr. Lindquist and Recreation staff are in the process of 
coordinating another round of tile painting which will take place within the next few months. 
Proceeds generated from Tiles for Tot Lot will be used for tot lot upgrades.  

Page 120 of 183



____________________________________________________________________________ 
 
 

4. 
 

The annual Rossmoor Community Festival at Rush Park is fast-approaching. May is just 
around the corner, and the festival committee is meeting regularly to coordinate an event that 
will be better than ever. Recreation staff continues to attend monthly meetings and is anticipating 
another appearance from the Sheriff’s helicopter and other vehicles and equipment that are used 
in the line of duty.  

Due to the popularity of last year’s food trucks, the festival committee will be contracting 
with three popular food trucks in addition to a funnel cake and kettle korn vendor to provide food 
for the event. The High Heel Dash will take place again on the grass in front of the stage area to 
avoid costly road encroachment permitting fees. Recreation staff will sponsor children’s 
activities at the RCSD booth and offer additional informational materials. In addition, the 
popular Car Show and Dog Show will return adding to the day’s festivities. 

Recreation staff is in the process of finalizing permits for the LAGSL’s annual carnival 
and their spring practice and game schedule. As a result of MOU negotiations, LAGSL relocated 
their carnival to Rush Park in 2012. Rush Park residents welcomed the event in their 
neighborhood. This year, the event will again take place at Rush Park on Saturday, February 8, 
2014. As required by the District, the LAGSL will distribute notices to the neighbors informing 
them of the event and inviting them to attend. As in previous years, the event will include bounce 
houses, games and food. District staff will be present to monitor the event. 

 

Respectfully Submitted By, 

Chris Argueta 

RCSD Interim Recreation Superintendent 
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ROSSMOOR COMMUNITY SERVICES DISTRICT 
 

AGENDA ITEM E-5  
 

 
Date: February 11, 2014 
 
To: Honorable Board of Directors 
 
From: General Manager 
 
Subject: QUARTERLY TREE REPORT  
 
RECOMMENDATION: 
 
Receive report. 
 
BACKGROUND: 
 
Attached is the Quarterly Tree Report for the 2nd Quarter of the 2013-
2014 fiscal year. This report is intended to provide the Board with the 
status of the work being performed in the maintenance and 
preservation of the community’s urban forest. The report was 
prepared by the District’s Tree Program Assistant, Mary Kingman. 
  
ATTACHMENTS: 
 
1. Quarterly Tree Report. 
 

Page 123 of 183



Month
Safety 
Trim

Small     
Trim

Medium 
Trim

Large 
Trim

Small 
Tree 

Removal
24" Box 

Plant

Sp 24" or 
36" Box 

Plant

Tree & 
Stump 

Removal
In House 

S/Request
July-13 42 20 23

August-13 1 132 146 95 25 29
September-13 142 239 206 2 30

1st Quarter Totals 43 274 385 301 25 22 82
October-13 90 136 84 25

November-13 31 9 20 12
December-13 29 5

2nd Quarter Totals 121 145 84 29 20 42
January-13

February-13
March-13

3rd Quarter Totals
April-13
May-13

June-13
4th Quarter Totals

FY 2012/2013 Totals

STATUS
WCA

C
OCPW

C
In Progress

RCSD
On/G
On/GTree Watering

CountySafety Trims

Vacant Site Planting

CURRENT ACTIVITIES
Key: C=Complete  I/P=In Progress  On/G=Ongoing  P=Pending

Tree Removals

Park Trees Trimming

2013/ 2014 Tree Trimming, Planting and Removals

Page 124 of 183



 
ROSSMOOR COMMUNITY SERVICES DISTRICT 

 
AGENDA ITEM H-1 

 
 
Date: February 11, 2014 
 
To: Honorable Board of Directors 
 
From: General Manager 
 
SUBJECT: FY 2013-14 MID-YEAR BUDGET ADJUSTMENTS 
 
RECOMMENDATION: 
 
Lay this item over to the Regular March 11, 2014 meeting of the Board. 

 
BACKGROUND: 
 
In accordance with Policy No. 3020, the Budget Committee shall 
review budget adjustments prepared by the General Manager prior to 
the February Board meeting. It is also practical for the Public 
Works/CIP Committee to review the Capital Improvement Program 
project list and determine any reordering of project priorities and any 
budget implications resulting there from. 
 
This year, a number of unanticipated expenses and capital costs were 
experienced at the close of the calendar year. Further, staffing issues 
resulted in a reduced number of work hours available to draft 
recommended budget adjustments in a normal time frame. Thus, it is 
deemed prudent for the Board to move this matter to its March 
meeting for action at that time. There will be no impact to the Budget 
Calendar due to this change. 
 
ATTACHMENTS: 
 
1. Policy No. 3020 Budget Preparation, adoption and Revision. 
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Rossmoor Community Services District 
 

Policy No. 3020 
 

BUDGET PREPARATION, ADOPTION AND REVISION 
 
3020.10 Budget Calendar:  This policy shall serve as the budget calendar unless the Board 
modifies the dates herein. If so, the General Manager shall prepare and the Board shall adopt a 
budget calendar for the succeeding fiscal year at the March meeting of the Board.  
 
3020.20 Preliminary Budget:  A Preliminary Budget based on current year estimates to close 
and on forecasting of expected revenues and expenditures for the succeeding fiscal year shall be 
prepared by the General Manager by April 30. The Preliminary Budget shall conform to generally 
accepted accounting and budgeting procedures for special districts. 
 
3020.25  Public Works/CIP Committee:  The Public Works/Capital Improvement Projects (CIP) 
Committee is comprised of two Board members and the General Manager. The President of the 
Board appoints the members of the Committee 
 
 3025.26 Capitol Project Budget: Prior to the development of the Preliminary Budget, 
 the Public Works/CIP  Committee shall meet and make recommendations to the Board 
 on recommended capital improvement projects for inclusion in the proposed Fund 40 
 budget portion of the Preliminary Budget. Capital improvement projects shall be those 
 projects with an estimated cost of $5,000 or over and have a five-year service life. 
 Projects of a lesser amount or of less than a five-year service life will be included in the 
 appropriate departmental budgets of Fund 10 of the Preliminary Budget.  
  
3020.30 Budget Committee:  The Budget Committee is comprised of two Board members and 
the General Manager. The President of the Board appoints members to the Committee. 
 

3020.31 Presentation of Preliminary Budget: The Budget Committee shall review the 
Preliminary Budget prepared by the General Manager and make recommended changes. 
The General Manager shall present the amended Preliminary Budget to the Board at its 
meeting in May. 

 
3020.40   Preliminary Budget: The proposed Preliminary Budget, as reviewed and amended by 
the Budget Committee, shall be reviewed and approved by the Board at its May meeting. 
 
3020.50   Appropriations Limit: On or before July 1 of each year, the Board shall adopt a 
resolution establishing its appropriations limit pursuant to Section 61113 of the Government 
Code. 
 
3020.60   Public Hearing Notice: On or before July 1 of each year, and at least two weeks before 
the hearing, a notice of public hearing shall be published in a newspaper of general circulation, 
which specifies the following: 
 
 3020.61 Availability for Inspection: The proposed Final Budget shall be available for 
inspection at a specified time in the District office. 
 
 3020.62  Public Hearing: The date, time and place of the meeting of the Board when 
the Board will meet to adopt the Final Budget and that any person may appear and be heard 
regarding any item in the budget or the addition of other items. 
 
3020.70 Second Public Notice: The public notice must be published a second time at least 
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 two (2) weeks before the Final Budget hearing in at least one newspaper of general circulation in 
accordance with Section 61110(d) of the Government Code.  
 
3020.80 Final Budget Adoption: The General Manager shall submit a Final Budget to the Board 
as soon as practicable, but no later than the meeting of the Board in August. The Final Budget 
shall be based on the latest financial data available or the audited numbers for the previous fiscal 
year, if available. At the August Board meeting or sooner, the Board will hold the public hearing 
on the Final Budget and upon completion of the public hearing will consider adoption of the Final 
Budget. On or before September 1 of each year, the Board must adopt a Final Budget that 
conforms to generally accepted accounting and budgeting procedures for special districts. 
Immediately thereafter, the Board will adopt a Resolution stating the District Annual Budget 
Revenues and Expenses Totals by Fund.  
 
3020.90 County Auditor: After Final Budget adoption and completion of the District’s Financial 
Audit, the General Manager shall forward a copy of both documents to the County Auditor. 
 
3020.100 Budget Adjustment:  The Budget Committee shall review budget adjustments prepared 
by the General Manager prior to the February Board meeting. The General Manager shall present 
budget adjustment recommendations at the February meeting of the Board. The Board shall 
review current revenue and expenditure projections and make necessary adjustments to the 
current Budget, which are reflective of the District’s current financial condition. The Board may 
adjust the budget by adoption of a resolution amending the budget. 
 
3020.110 Budgetary Control: Control of movement of funds is governed by Policy No. 3021 
Budgetary Control. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Amended:  November 9, 2004 
Amended:  January 11, 2005 
Amended:  April 10, 2007 
Amended: October 9, 2007 
Amended:  January 13, 2009 
Amended:  January 10, 2012 
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ROSSMOOR COMMUNITY SERVICES DISTRICT 

 
AGENDA ITEM H-2 

 
 
Date: February 11, 2014 
 
To: Honorable Board of Directors 
 
From: General Manager 
 
SUBJECT: DISCUSSION AND POSSIBLE ACTION REGARDING LOCATION 

AND PLACEMENT OF SOUTHERN CALIFORNIA GAS SMART 
METERS AND TRANSMISSION ANTENNAS WITHIN THE 
DISTRICT  

 
RECOMMENDATION: 
 
Provide direction to General Manager regarding future actions 
regarding the installation of Smart Meters and transmission antennas 
in Rossmoor. 

 
BACKGROUND: 
 
At the January meeting of the Board, several action items were 
discussed. A motion was approved to write a letter to Supervisor 
Moorlach requesting a meeting with him to discuss the issue of smart 
meters and transmission antennas for tracking gas usage in Rossmoor. 
That letter was sent by President Maynard and is attached. 
 
Supervisor Moorlach was then contacted and he agreed to meet with 
representatives of the District. That meeting took place on February 
6th and was attended by President Maynard, Board Member Ron 
Casey, General Manager Jim Ruth, and SoCal Gas Co. representative, 
Mr. Paul A. Simonds.   
 
District representatives presented their case for the need for further 
study prior to installation of a transmission antenna in Rossmoor, 
citing the report of the County of Santa Cruz Health Officer. Copies of 
the actions taken by the Orange County Board of Supervisors and the 
report of the County Health Officer are attached. Also attached is the 
SoCal Gas Co’s response to that report. 
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Since the meeting concluded after publication of this Agenda, the 
meeting outcomes will be reported orally at this meeting of the Board. 
 
ATTACHMENTS: 
 
1. Letter to Supervisor John Moorlach dated January 16, 2014. 
 
2.  Email dated January 24, 2014 from Melodye Serino, County of 
Santa Cruz County PIO re: Smart Meter Installations in Santa Cruz 
County. 
 
3. County of Santa Cruz Agenda Item No. 41 dated January 18, 2012 
with Attachment B from County Health Officer re: Health Risks 
Associated with SmartMeters. 
 
4. Email dated January 16, 2014 re: Response to Santa Cruz County 
Health Officer Report, above. 
 
5. Letters from the Public re: Concerns about SmartMeter Installations 
in Rossmoor. 
 
6. Articles re: Smart Meter Radiation. 
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ROSSMOOR COMMUNITY SERVICES DISTRICT 

 
AGENDA ITEM H-3 

 
 
Date: February 11, 2014 
 
To: Honorable Board of Directors 
 
From: General Manager 
 
SUBJECT: REQUEST FOR AUTHORIZATION TO CONDUCT A FEE STUDY 

FOR DISTRICT FACILITIES AND FIELDS  
 
RECOMMENDATION: 
 
Authorize General Manager to contract for services for the conduct of 
a fee study of District facilities and fields. 

 
BACKGROUND: 
 
At the March 2007 meeting the Board authorized the General Manager 
to execute an agreement with Public Resource Management Group 
(PRM) to conduct the first professional fee study. Up to that time, fees 
and charges had evolved piecemeal by staff and community 
volunteers. At the September 2007 meeting of the Board, staff and 
PRM presented its findings to the Board and the General Manager 
proposed a comprehensive Fee Schedule which was adopted at that 
meeting. 
 
Prior to that adoption, it was determined that the District was 
incurring $542,728 in costs for facilities and fields and only $87,500 
was being recovered. That amounted to a $455,228 subsidy. The law 
only permits the recovery of actual costs incurred, but no community 
attempts full recovery. To do so would price users out of the market. 
What is considered a reasonable approach is to structure fees and 
charges to recover sufficient revenues which are consistent with the 
agency’s ability provide the highest and best level of service and 
which are common in its market place. 
 
The 2007 recovery rate of 16% did not allow for the growth of the 
District’s recreation program and the cost of maintaining its facilities 
at an acceptable level.  The Fee Schedule adopted in 2007 brought the 
recovery rate up into the range of 27-30%. This did not lower the 
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rental demand for facilities and fields; in fact, user demand increased 
as facilities and fields were improved. 
 
Since that time, periodic adjustments have been proposed and 
approved by the Board based on additional professional updates in 
2009 and a staff update in 2011. Those two studies resulted in 
recovery rates of 23% and 24.7%, respectively.  
 
Due to many changes in fees and charges in surrounding cities and 
increasing demands for certain facilities and fields, it may be deemed 
prudent to once again conduct a professional fee study aimed at 
obtaining a reasonable return on the cost of providing those facilities 
and fields.  
 
The cost of a new professional fee study is estimated to be in the $7-
$10,000 range and is not budgeted in Fund 10. A budget adjustment 
would be necessary to pay for the study in this fiscal year.   
 
ATTACHMENTS: 
 
1. 2006 Fee Schedule. 
 
2. 2007/2008 User Fee Study Summary Sheet. 
 
3. 2010/2011 Fee Schedule w/Study Materials 
 
4. Current Fee Schedule. 
 
5. Policy No. 6015 Establishment of Fees and Charges for Use of 
District Buildings and Facilities. 
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Fee Study 2/4/2014 11:31 AM

Service Name
Service 

Type

2009 Study 
100% Cost to 

RCSD

2010-2011 
Revenue 

(Current Fees)

Percentage 
of Recovery 

of Costs

100% Cost to 
RCSD 

(+3% COL ) 

2011-2012 
Revenue 

(Proposed 
Fees)

Percentage 
of Recovery 

of Costs

Reservation Fee/Change (308 Permits) Fee $9,815 $4,620 47.07% $10,109 $6,160 60.93%

Rossmoor Park - Tennis * Hourly $52,361 $10,772 20.57% $53,932 $13,303 24.67%

Rossmoor Park/Rush Fields Hourly $169,397 $21,437 12.65% $174,479 $22,209 12.73%

Rossmoor Park Building Rental Fee $54,563 $6,319 11.58% $56,200 $6,597 11.74%

Montecito Building Rental Fee $66,150 $20,691 31.28% $68,135 $21,394 31.40%

Rush Park Building Rental Fee $152,424 $63,439 41.62% $156,997 $67,880 43.24%

Wall Sign Permit (50 per year) New Fee $9,650 $0 0.00% $9,940 $1,000 10.06%

TOTAL USER FEES $514,360 $127,278 24.7% $529,791 $138,543 26.2%

*  Staff proposes to change the tennis fee from a 1 1/2 hour fee to a 1 hour fee.

PROPOSED FEE SCHEDULE
USER FEE STUDY SUMMARY SHEET

Percentage of Increase in User Fees = + 8.85%
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ROSSMOOR COMMUNITY SERVICES DISTRICT 
 

Policy  No. 6015 

ESTABLISHMENT OF FEES AND CHARGES FOR USE OF DISTRICT 
PROPERTY 

 
 
6015.00 Facility Use:  A primary purpose of the District is to operate buildings and recreational 
facilities for the benefit of residents.  
 
6015.10 Facility Fees And Charges:  The Board shall review the schedule of facility fees and charges 
annually, prior to adoption of the District’s Final Budget, and make changes when appropriate in order to 
reflect the District’s actual direct and indirect costs. Fees and Charges include, but are not limited to user 
fees, security deposits, event attendant fees, key and alarm deposits and cleaning deposits.  The General 
Manager shall maintain a current schedule of fees and charges and make copies available upon request. 
Fees and charges which are adjusted by the Board during the period of use shall be charged or refunded 
to the applicant on a prorated basis.   
 

6015.11 Deposits Required:  All deposits required in the Schedule of Fees and Charges shall apply 
to short-term users, as well as long-term and dedicated users, i.e. key deposits, cleaning deposits, 
etc unless exempted within the Schedule of Fees and Charges. All deposits shall be kept current 
during the period of use; i.e., cleaning deposits used by the District for remedial action shall be 
resubmitted by the renter to constitute a current full deposit. 
 

 6015.12 Clean-up Following Use:  Clean up of indoor and outdoor park facilities and replacing tables 
and/or chairs is the responsibility of the user. Users are required to clean up park and facility used, 
wipe counters and equipment, clean up any spillage, bag all trash and remove all supplies not 
provided by the District. Users shall report any malfunctioning equipment to the District Office for 
repair/replacement.  If cleanup is not accomplished at an acceptable standard and the use of 
District employees is required to meet an acceptable standard, an appropriate amount shall be 
withheld from the deposit at the discretion of the General Manager to cover the additional labor 
and material costs. 

 
 6015.13 Event Attendant Fees:  The District may determine, in its sole discretion, to require that 

an Event Attendant be assigned to oversee the event or other use of District property. Said event 
Attendant shall be an employee or other agent of the District and shall oversee and otherwise 
monitor the activities and use of the applicable facility to determine whether the user is properly 
using the facility. For example, and not by way of limitation, the Event Attendant shall monitor: (a) 
activities, use and treatment of District property; (b) opening/unlocking and closing/locking of the 
facility; and (c) setting/turning off an alarm system. In the event the District requires and event 
Attendant, the applicable Event Attendant Fess shall be imposed pursuant to the applicable 
District policy. Cancellation of event less than five (5) business days prior to the event shall result 
in loss of Event Attendant Fees from deposit. 

 
 6015.14 Event Deposit: The District may determine, in its sole discretion, to require the payment 

of an Event Deposit in the amount set forth in the applicable District policy. The Event Deposit 
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shall be applied toward any costs and expenses incurred by the District in responding to 
issue/questions which arise from the activity or event and/or otherwise taking action to bring the 
event, use or activity into compliance with the applicable District policy. For example, and not by 
way of limitation, the District may incur expenses in connection with assisting, and/or performing, 
activities related to (a) use and treatment of District property; (b) opening/unlocking and 
closing/locking of the facility; and (c) setting/turning off an alarm system. If Event Attendant is not 
required, events with more than 100 attendees shall be required to pay the event deposit. 

 
6015.15 Option of Event Attendant Or Event Deposit:   The District may determine, in its sole 
discretion, to permit the user to elect to pay Event Attendant Fees for an Event Attendant or to pay 
the Event Deposit. The District retains the authority to determine, in its sole discretion, to require the 
user to pay the Event Attendant Fees or the Event Deposit. A user will not be charged both Event 
Attendant Fees and an Event Deposit for the same event/use. 

 
6015.16 Return of Deposits:  At the termination of the User Permit period, all applicable deposits 
shall be returned to the renters within a reasonable time period for processing payment and to 
determine if all deposit conditions have been met. The General Manager shall have the discretion to 
determine if all or only part of a deposit shall be returned based on his/her assessment of the 
condition of the building or facility at the end of the fixed period of time. See Policy No. 6010 
Requests for Use of District Property, for other conditions. 
 
6015.17 Hourly Rates: Hourly rates posted in the Schedule of Fees and Charges are for full hour 
usage. Any usage for less than an hour, or any usage that exceeds an hour, shall be rounded up to, 
and charged for, the full hour.  Hourly fees apply to each hour of usage including set up and tear 
down time. Fees for tennis court reservations which are designated as one and one half hours are 
per reservation and cannot be rolled up. 
 
6015.18 Per Diem Rates: Per diem rates are posted in the Schedule of Fees and Charges and are 
for full day usage such as reserving of a picnic area for the day. 
 
6015.19 Appeal to the Board: A user who disputes the decision of the General Manager regarding 
the refund of deposits or calculation of fees may appeal that decision to the Board by filing a written 
request to the General Manager for the matter to be placed on the agenda for the next scheduled 
Board meeting. 
 
6015.20 Fee Schedule: The current fee schedule is attached to and made a part of this policy. 
 
 
 
 
 
 
 
 
 
 

 
 
 
Adopted:  Resolution 99-12-8-1, December 8, 1999 
Adopted:  Resolution 00-12-14-01, December 14, 2000 
Adopted:  Policy 6015, June 10, 2003 
Amended: November 8, 2005 
Amended: August 12, 2008 
Amended: July 10, 2012 
 

Page 181 of 183


	ADP116.tmp
	Subject: FY 2012-2013 CAPITAL IMPROVEMENT FUND 40 BUDGET AND PROJECT LIST AMENDMENTS

	ADP118.tmp
	ROSSMOOR COMMUNITY SERVICES DISTRICT
	AGENDA ITEM E-2


	ADP133.tmp
	ROSSMOOR COMMUNITY SERVICES DISTRICT
	AGENDA ITEM E-1a.
	Subject: MINUTES: REGULAR MEETING OF JANUARY 14, 2014



	ADP139.tmp
	ROSSMOOR COMMUNITY SERVICES DISTRICT
	AGENDA ITEM E-1b.
	Subject: MINUTES: PIFC MEETING OF JANUARY 14, 2014



	ADP13E.tmp
	ROSSMOOR COMMUNITY SERVICES DISTRICT
	AGENDA ITEM E-3
	Subject: QUARTERLY STATUS REPORT



	ADP144.tmp
	ROSSMOOR COMMUNITY SERVICES DISTRICT
	AGENDA ITEM E-4
	SUBJECT: QUARTERLY RECREATION REPORT



	ADP149.tmp
	ROSSMOOR COMMUNITY SERVICES DISTRICT
	AGENDA ITEM E-5


	RCSDQrtlyTreeReport2013-2014.pdf
	OCPW-Qtrly Rept-2012-13

	ADP14B.tmp
	ROSSMOOR COMMUNITY SERVICES DISTRICT
	AGENDA ITEM H-1
	SUBJECT: FY 2013-14 MID-YEAR BUDGET ADJUSTMENTS



	ADP14E.tmp
	Rossmoor Community Services District
	Policy No. 3020
	BUDGET PREPARATION, ADOPTION AND REVISION

	ADP151.tmp
	ROSSMOOR COMMUNITY SERVICES DISTRICT
	AGENDA ITEM H-3
	SUBJECT: REQUEST FOR AUTHORIZATION TO CONDUCT A FEE STUDY FOR DISTRICT FACILITIES AND FIELDS



	ADP1E9.tmp
	Fee Study




